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This document outlines the process Western Hills Church of Christ employs in selecting key 

leadership.  The men we choose are more important than the system we use.  While it is impossible 

to anticipate all future contingencies, the intent of this document is to communicate the process that 

has been prayerfully considered and discerned by our current elders. An imperfect process filled with 

men and women of prayer will function far better than a perfect process without prayer. 

 

The Purpose of Elders 

The elders primarily fulfill 2 roles or responsibilities in the church… 

 

The first role of elders is to function as shepherds.  This is the task of spiritual care 

which is characterized by a passion for God, a heart for people and zeal to bring the 

two together.  Elders provide spiritual guidance, wisdom, and care to the church.  

They are the lead teachers of God’s Word and prayer warriors.  They model for 

the church a life that demonstrates to all who are “God-hungry” how to live. 

 

The second role of elders is to function as discerners and guardians of the church’s 

mission.  They are not expected to oversee specific projects or ministry areas in their 

capacity as elders.  They function as overseers for the entire organization.  The elders 

evaluate the effectiveness and direction of the church according to three criteria: 

 

1. The Western Hills Church of Christ mission to create disciples who… 

Love God, Love People, Invite Others. 
2. The Bible. 

3. The church’s resources. 

 

Elders do not determine ministry programming.  This responsibility falls to the 

ministry staff.  However, the elders are responsible for evaluating programming based 

on its appropriateness and effectiveness of furthering the mission of Western Hills 

Church of Christ. 

 

The Process 

The current eldership of Western Hills Church of Christ outlined the following process to identify 

the men who will serve as our elders.  Though the process is not perfect, it is marked by much 

prayer and spiritual reflection. 

 

 The process includes the following components: 

1. Prayer and Fasting 

2. Nomination 

3. Personal Counting the Cost 

4. Scriptural Objections 

5. Affirmation of Elders 
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Prayer and Fasting 

A congregation-wide season of prayer and fasting is critical to our process.  Through the 

discipline of prayer and fasting we hope to “hear” the voice of God as He identifies the 

shepherds among us.  Calendar sign-up sheets are available in the foyer. 
 

Nomination 
At the conclusion of the time of prayer and fasting each baptized member will be given a 

ballot with12 blanks.  The member is to prayerfully fill in the names of the men they 
believe God is calling to shepherd this church and place the completed form in the secure 
box provided in the foyer.  All of the available blanks DO NOT need to be filled, but no 

ballot may nominate more than 12 names.  Current elders MUST be included on the 
ballot if you wish them to continue to serve. 

 

Ballots will be given to a trusted 3rd party (who is not a member of Western Hills Church 

of Christ).  This person will tabulate the ballots.  A list of the numerical results 
WITHOUT names will be prepared for the elders’ consideration. 

 
It will be the responsibility of the elders to discern the “natural break” in this list.  The 

elders’ desire is to limit the list to those who receive an overwhelming number of 
nominations.  Once this “natural break” has been determined, the trusted 3rd party will 

give the names of the men in alphabetical order who are above the “natural break” to our 
current elders.  Any elder who is currently serving, but does not appear on this list will 
dismiss himself from the process at this time. 

 

Personal Counting the Cost 

The men whose names fall above the natural break will be contacted and asked to pray 
and reflect about their willingness and capacity to fill the role.  These men, who after 

prayer and reflection are willing to serve as elders, will be presented to the church.  This 
will begin the scriptural objection phase. 

 
Scriptural Objections 

If you believe a nominee is not biblically qualified to serve as an elder, you are asked to 
submit your concern in writing to one of our current elders.  The current eldership will 

handle all biblical objections.  If an objection is raised against a current elder that man will 
immediately dismiss himself from the discussion.  Scriptural objections cannot be 

anonymous, but they will remain confidential. 

 
Affirmation 

All men who have been nominated to serve, have prayerfully considered the task and do 
not have an unresolved Biblical objection will be affirmed and charged in our Sunday 

morning worship service on December 2, 2012. 
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Timeline for the Elder Selection Process 
 
Sunday August 26 

- Presentation of the Elder Selection Process 

- Message on the Role of an Elder 

- Sign-ups for Prayer and Fasting 
 

Sunday, September 2 

- Sign-ups for Prayer and Fasting 
 

Monday, September 3 

- Launch the time of Prayer and Fasting 
 

Sunday, October 7 

- Conclude Prayer and Fasting / Distribute Nomination Ballots 
 

Sunday, October 21 

Nomination Ballot Deadline.  Unsigned ballots, ballots with more than 12 names, and ballots 

turned in after the deadline will not be accepted. 
 

October 22 - November 3 

Through a series of meetings and conversations the following steps will occur: 

 Ballots are delivered to the trusted 3rd party 

 This person tabulates the nominations and returns the numerical results (minus names) to 

the Elders 

 Elders meet to review the numerical results 

 Elders pray and spiritually discern the “natural break” in the nominations 

 Elders are given the names (in alphabetical order) of the men above the natural break. 

 Elders contact the men and ask them to consider serving as an elder of Western Hills 
Church of Christ 

 The men who have been nominated engage in prayerful reflection and “counting the cost” 

 The men who have been nominated and are willing to serve inform the elders of their 
decision 

 

Sunday, November 4 

Announce names of the men who are willing to serve to the church 

Begin Scriptural Objection Phase 
 

Sunday, November 25 

- Close Scriptural Objections 
 

Wednesday, November 28 

- Elders meet to pray over this process and address any unresolved issues. 
 

Sunday, December 2 

- Affirm all of the men who will serve as elders before the congregation. 
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Western Hills Church of Christ 

Elders Nomination Ballot 
 

This document is the tool we will use to discern the men God is calling to serve this church in the role 

of a shepherd/elder.  We confess this is not a perfect process, but we believe it is one guided by prayer.  

An imperfect process filled with men and women of prayer will function far better than a perfect 

process without prayer. 

 

There are twelve “nomination” blanks available.  These blanks are for you to nominate up to, but not 

more than, 12 men you believe are qualified to serve as Shepherds/Elders of the Western Hills Church 

of Christ.  Note: You are not required to fill all of the blanks. 

 

The men who are currently serving as elders desire to undergo a reaffirmation process for them to 

continue to serve.  This means that if there is any man currently serving as a shepherd that 

you believe should continue to serve, then you MUST include his name on this form. 

 

1 

2 

3 

 

4 

5 

6 

7 

8 

9 

10 

11 

12 

 

 

“As a baptized member of Western Hills Church of Christ and after spending time in 

prayer, I believe the men named above are called to serve in the role of elder. Also, I 

affirm my willingness to follow their leadership and spiritual direction.” 
 

 

Your Signature___________________________       Please Print Name___________________________  

 

Place completed and signed form in the secure box provided in the foyer. 


